Course Syllabus - Kentucky Customized Supported Employment  
"Building Competence Through Practice. Achieving Fidelity Through Mentoring."
Welcome
Welcome to the Kentucky Customized Supported Employment Certification Course!
This 19-week certification experience is designed to help Employment Specialists (ES) develop the knowledge, skills, and confidence needed to deliver high-quality Customized Supported Employment services that lead to meaningful, individualized employment outcomes for people with disabilities.
Unlike traditional training, this program is highly experiential. Participants will immediately apply each concept while working alongside an actual job seeker, receiving individualized mentoring every step of the way. By the end of the course, you will have completed every major phase of the Customized Supported Employment process while creating a collection of work products that demonstrate competencies and fidelity.
Whether you are new to Customized Employment or looking to strengthen your practice, this course is designed to move you from learning about Customized Employment to confidently implementing it. Upon completion of this course, you can receive Customized Employment referrals. You will be able to bill the Kentucky Office of Vocational Rehabilitation (OVR) at the higher Customized Employment rate when working with these consumers.
Course Snapshot
· Course Length: 19 Weeks
· Live Instruction: Weekly 2-hour Zoom session
· Individual Coaching: Weekly 30-minute mentor meeting
· Online Learning: Weekly online modules
· Field Experience: Weekly activities with an assigned job seeker
· Certification: Kentucky Customized Supported Employment Certification
Our Learning Philosophy
The Customized Employment process cannot be mastered by reading slides or watching presentations alone. It requires observation, practice, reflection, coaching, and continuous improvement.
Throughout this course, you will learn by practicing theory with a job seeker under the guidance of a mentor.
Program Outcomes
Upon successful completion of this program, Employment Specialists will be able to:
· Conduct Discovery, Job Development, and Supported Employment Services using nationally recognized Customized Employment fidelity standards 
· Identify vocational themes through observation and community exploration 
· Complete all required Kentucky OVR documentation 
· Develop an Expanded Person-Centered Employment Plan (Expanded PCEP) 
· Facilitate Customized Employment Planning Meetings
· Create professional Visual Resumes 
· Conduct informational interviews 
· Complete Needs Analyses and Job Analyses 
· Negotiate customized employment opportunities 
· Document services according to Kentucky OVR requirements 
How the Course Works
Weekly Live Zoom Session (2 Hours)
The weekly Zoom sessions introduce new concepts and prepares you for the field activities you will complete during the week.
Live sessions include:
· Interactive instruction 
· Demonstrations of required forms 
· Small group discussion 
· Role-play 
· Success stories 
· Question and answer 
Weekly Mentor Meeting (30 Minutes)
Every participant is paired with a Customized Supported Employment mentor.
Mentoring sessions are designed to provide personalized coaching rather than additional lectures.
Your mentor will:
· Review documentation 
· Suggest edits for work products 
· Discuss weekly reflection questions
· Ensure fidelity 
· Provide individualized feedback 
· Help solve field challenges 
· Prepare you for upcoming activities 
· Answer questions specific to your job seeker 
Learning Management System (LMS)
The LMS serves as your professional resource library throughout the course.
Each weekly module contains:
· Recorded presentations 
· Reference materials 
· OVR forms 
· Templates 
· Completed examples 
· Videos 
· Fidelity guidance 
All course materials remain available throughout the program in the LMS.
Completed Documentation 
Rather than completing assignments simply for a grade, participants will build a collection of work products that demonstrates competency.
By the end of the course, your collection will include:
Discovery Documentation
Customized Employment Intake Form
Discovery Notes that detail:
· Home Visits
· Community Mapping
· Familiar Activities
· Unfamiliar Activities
· Informational Interviews
Expanded PCEP
Visual Resume
Planning Meeting Documentation
Job Development & Supported Employment Services Documentation
· List of 20 Employers
· Informational Interviews
· Needs Analysis
· Job Analysis
· Job Development Activity Notes
· Job Acquisition Documentation
· Employment Stability Assessment
· Extended Services Plan
· Step-Down Support Plan

19-Week Learning Schedule 
	Week
	Topic

	1
	Introduction to Customized Employment

	2
	Discovery, Intake Meeting

	3
	Discovery, Familiar Activities and Community Mapping

	4
	Discovery, Unfamiliar Activities, Systematic Instruction

	5
	Conversations with Important People

	6
	Break

	7
	The Expanded Person Centered Employment Plan

	8
	Visual Résumés 

	9
	Employment Planning Meeting

	10
	Break

	11
	Job Development

	12
	Job Development Informational Interviews

	13
	Needs Analysis

	14
	Job Analysis

	15
	Break

	16
	Supported Employment Services

	17
	Teaching Strategies

	18
	Fading, Long-Term Supports

	19
	Celebration



OVR Documentation Timeline
To help participants stay organized, required documentation is identified throughout the course on the GPS (Guided Progress System).
Your mentor will review required documentation throughout this training. Documentation completion is part of the certification process that shows fidelity has been met. 
Fidelity Matters
This program is built around the National Customized Employment Fidelity Scales. Fidelity is not about completing paperwork; it is about ensuring that every activity reflects person-centered, customized supported employment practices.
Throughout the course, mentors will use the fidelity rubric to provide coaching and feedback, helping you identify strengths, address gaps, and continuously improve your practice. Rather than evaluating fidelity only at the end of the program, it will be embedded into every phase of learning, so you develop habits that support long-term success.
Participant Expectations 
Participants are expected to:
· Attend and actively participate in weekly Zoom sessions. 
· Schedule and attend weekly mentoring meetings. 
· Complete assigned field activities with their job seeker. 
· Submit required documentation on time. 
· Incorporate mentor feedback into revised work products. 
· Maintain confidentiality and uphold professional ethics. 
· Communicate proactively if challenges arise that may impact course participation. 
Certification Requirements
This is a competency-based certification rather than a traditional graded course. To earn certification, participants must demonstrate proficiency through participation, application, and completion of required products.
Certification requirements include:
· Attend live instructional sessions. 
· Complete all activities in the LMS.
· Participate in all scheduled mentoring meetings. 
· Complete all required field experiences. 
· Submit OVR documentation by established deadlines. 
· Demonstrate competency on the Discovery and Job Development Fidelity Rubrics. 
Participants who meet all requirements will receive a Customized Employment Certification recognizing successful completion of the program.
