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Kentucky began implementation of IPS Supported Employment (an evidence-based practice) in 2010 with four Community Mental Health Center pilot sites across Kentucky. These included Communicare - Elizabethtown, NorthKey - Covington/Florence, Four Rivers-Paducah, and Comprehend-Maysville area and represented six (6) counties. IPS is now being implemented in all 14 Community Mental Health Centers as well as agencies outside the CMHC’s with a total of 23 sites serving youth and adults. IPS is being implemented in seventy-eight (78) counties across the state.
IPS Team Structure
IPS SE Supervisor
2 Full-Time Employment Specialists-goal to expand staff-ES’s/counties served
How do people get referred?  
One of the hallmarks of IPS is the team approach. This includes frequent communication and coordination of client services. Employment specialists are connected with one to two treatment teams (team members include therapists, case managers, etc). The teams provide 90% of their referrals. Clients can also self-refer. The Office of Vocational Rehabilitation is another referral source. 
How is IPS Funded?
Services are billed to the Office of Vocational Rehabilitation. The billing through these services is time limited. A new funding source that began in January 2026, 1915i RISE State Plan Amendment and can be utilized to pay for IPS Supported Employment and IPS Supported Education. Another funding option is utilizing the CSA (Community Support Associate role. For more details, please contact IPS SE Project Director, Lori Norton, lori.norton@uky.edu 
DBHDID also provides funding to Community Mental Health Centers that can be accessed.
Eligibility Criteria?
One of the principles of IPS is “eligibility is based on client choice” which is also referred to as zero exclusion. Anyone who has a serious mental illness and/or substance use and who indicates they want to work should have the opportunity to do so. 
Find attached IPS Practice and Principles document with more information about eligibility.
Employers
Employment Specialists build relationships with businesses by visiting in person to learn about their individual hiring preferences and needs. Employment Specialists make 6 face to face contacts with employers a week. Employment Specialists approach businesses driven by client preferences (skills, strengths, interests) for work. IPS Employment Specialists take time to get to know each business and each client to create a good job match. The ES is also available after the person is hired to assist with onboarding, training, and problem solving, which helps ensure success for both the client and employer. We also encourage staff to attend local meetings hosted by active community and professional organizations, including Chamber of Commerce, Society for Human Resource Managers (SHRM), Rotary. 
Goal for IPS Supported Employment
The goal is to expand IPS services across the state. Trainers are working with their individual sites to discuss opportunities for expansion into a new county/ies if services are not currently being provided there. In 2023 the Office of Vocational Rehabilitation provided funding to expand IPS to 4 sites across KY. One site is a peer run recovery organization, two sites implementing IPS for people with intellectual and developmental disabilities, and one to expand their services into new counties that currently do not have IPS. In 2025, KY was the only state chosen to be a part of an IPS and Autism study. 
Resources for more information about IPS and the National IPS Collaborative
Visit ipsworks.org website to learn more information. Kentucky is a part of the International IPS Center’s Learning Collaborative that includes 36 other states and countries. 
Quotes from IPS Clients Who Are Working in Kentucky
“Work saved my life”
“There is hope, it takes dedication and effort, but change is possible despite many obstacles. I am living proof of that.”
“Since I started working, I’m so grateful I can make sure my son has everything he needs and wants.”          
People working
KRADD-KY River Area Development District
Dajor Aluminum Factory
Rural King
Ball Aerospace
Security Company
Data
From 2010-2025 KY IPS Supported Employment has served—32,752
The 2025 IPS Employment rate--40%
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