
PCEP FOR CRITIQUE AT SE TRAINING

Small group work on David’s report

1. What are some areas for improvement?

2. What did you like?

Consider these issues when answering questions 1 & 2 above:

a) Does the person seem familiar to you as you read it?

b) Is it easy to read?

c) Have interests/skills been explored?

d) Is there sufficient evidence to back up statements made about David?  What else would you want to explore?  How would you proceed?

e) Is there a clear connection between information learned and directions of jobs?  Was a job planning meeting held?  If you were to convene a job planning meeting, then who would be invited?

f) Do we know who’s doing what?

g) Are supports clearly defined?

Do you still have questions after reading this PCEP or need more info?  What are some ways that you would get the information?

h) PERSON CENTERED EMPLOYMENT PLAN (PCEP)
Identifying Data

	NAME:
	David Johnson

	ADDRESS:
	233 Elm Tree Ave.  Smytheville, KY   42222

	PHONE #:
	555-444-3333



General Info / Life information affecting employment (paint a general picture of this person’s life)

· Background information we (reader) need to know?

· Family or other key relationships?

· Where does this person live? Who does he/she live with? 
· Note other community involvement.
· How is work going to improve the quality of this person’s life?

· How is disability going to impact employment, what will need to be addressed?
David Johnson wants to go to work.  He is 32 years old and has lived in various hospitals and group homes since he was 14.  At age 14 he had a bike wreck in which he sustained a brain injury and mild facial palsy.  He lived with his mother briefly following the accident, but she was unable to care for him long-term.  He still keeps in close touch with her though she lives several hours away.  David is also diagnosed with depression and anxiety.

He currently lives in a staffed residence with 5 other men.  He has his own room but feels he has little independence.  He has a history of trying to run away and having a temper so he has had to have a one-on-one staffing at times.   The brain injury has hindered his ability to “think before he acts” and to quickly accept change in his life.  He does best when he has a routine and consistent people around him.  However, the home has a high staff turn-over rate and so this isn’t often provided.  This lack of consistency leads to him having trouble following the guidelines set.  It has set him up for failure in many ways.  It will be important to have a set routine at work with a small group of consistent people.  There are staff at the home who do not think David should work in the community, due to his behavior issues.  However, he has consistently expressed a desire to obtain his GED (he’s currently taking classes for this) and get a real job.  

The palsy impacts his speech only slightly.  He has somewhat limited fine motor movement in his right hand, but is working with a physical therapist to strengthen these muscles.  While records show a slight cognitive deficit, David is very bright and enjoys intellectual conversation.  Others I spoke with (past workshop staff and group home staff) all mentioned how bright he is. He has a hard time focusing for long periods of time; he does best with breaks from intense focus.

The depression and anxiety seem to revolve around his fear of living in staffed residences his entire life.  The depression manifests through feeling sad, fatigued, and withdrawing from others and activities.  The anxiety manifests as being unable to control his worries, difficulty coping with stress and worrying he’ll sit in a group home forever.  Having a job can provide a sense of independence and usefulness and will get him out of the house during the day.  I have found David to be a boisterous person who enjoys conversation and kidding around.  
Employment history (Include in this section any paid work, volunteer jobs, school transition jobs, or other work experiences. Consider tasks, hours, environment, people, & employer. If job seeker has NO past work experience, focus on tasks or chores done on a routine basis. Be sure to address:
Jobs that worked well and why?

· Describe what has worked and WHY specific job sites worked for the person.
· Be creative in finding out why jobs have worked well for the person, what was it about this experience(s) that worked well?
Jobs that did not work well and why? 

· Describe what has NOT worked and WHY specific jobs sites did not work for the person.
· Be creative in finding out why jobs did not work for the person, what was it about this experience that did not go well? These are aspects to be avoided in future places of employment/tasks sought.
Jobs that worked well and Why?

David cleaned hotel rooms several years ago.  The job lasted 2 months; he left because he moved to a new town/new home.  He does not want to clean again, but this job worked well because it was a set routine and he knew what to expect each day.
David worked at a workshop briefly, until it closed.  He did well because he liked having somewhere to go each day and knowing what to expect at work.  As long as he was able to take his regular smoke breaks, staff says he didn’t have any “behavior problems.”
David worked at a grocery store pushing carts, bagging, whatever was needed.  This did not work well because each day was different and he never knew what to expect.  There were too many different people for him to work with and he was very unmotivated to work here.  He did end up yelling at his supervisor and getting fired.  However, most every characteristic of this job is in opposition to what I’ve found to be most supportive; it was a bad match from the start.   

Interests (include information about how this was learned/discovered):
· You are identifying the “spark.” What interests this person?
· What does he/she choose to do or do well? 

· How does the job seeker spend his/her time?

· What do other people say he/she enjoys doing?

· Be sure to include how you (ES) learned about these interests. Discuss your involvement in the community with the job seeker and any creative strategies used to gain this information. You need to offer enough information to back up that this truly is a real interest of the job seeker.
David loves to watch TV and movies.  He reads the TV Guide and Entertainment weekly magazines.  He likes to talk about different plots and actors/actresses.  He also enjoys drawing and art. He has a real bent for the artistic and would like to be somewhere where this is valued and found in other people. We went to a book and music store in town; he loved walking around and looking at different cds and books. He didn’t purchase anything but seemed to like being there.

David is also interested in airplanes, especially fighter jets.  He has a sketch book with lots of pictures of fighter jets, has pictures of fighter jets on his wall and knows all about different jets.  He likes going to the airport to watch the planes. 

David enjoys playing chess.  He plays with a staff person, Sue, at the home.  Sue said that he is very good and if he can trap you quick – he’ll win.  But if the game draws out he has a hard time maintaining focus and following through with his strategy.  

Vocational Skills (Based on the interests listed above; include information about how this was learned/discovered):

· What is this person good at? What skills does he/she possess?
· What kind of things does he/she do regularly? 
· Be sure to include how you (ES) learned about these skills. Discuss your involvement in the community with the job seeker and any creative strategies used to gain this information. You need to offer enough information to back up that this truly is a real skill of the job seeker. 
David enjoys drawing and art. His sketches are very precise and a large window painting he did contained a great deal of detail and artistic skill. 

David is a very effective problem solver and can “think outside the box.” He is good at figuring out how to get things done.  He has often “eloped” from the residence (ran away.) This isn’t easy, given the staffing he often has around him. But he wants to go buy cigarettes and so figures out ways to get money and get out to go buy them. This angers the staff, but does show problem solving skills. Also, his chess partners see a great deal of skill in his game. Again, though they mention that focusing for long periods of time is difficult. 

Job tasks based on skills and interests (i.e. answer a phone, take a message, drive a car)

· If you have done your “homework” to determine skills and interests this will lead to what job tasks the person can and will be able to do
· Job tasks are descriptors of the job (examples: http://stats.bls.gov/search/ooh.asp?ct=OOH
· Be sure that the task matches skills and interests. Just because someone has the skill to stock shelves doesn’t mean he or she has any interest to do so. 
Stocking books, music, or other media: Bookstores, music stores, libraries.

Sorting luggage at the airport – a repetitive job in an environment he likes.
Desired employment considerations & rationale for each 
(i.e. A.M. employment due to transportation, evening hours due to medicines, non-smoking environment due to asthma, modified work station due to wheelchair, no work on Sundays due to involvement in church.)

· What needs to be looked for in a work environment? (lighting, noise, pace of business, location, size, etc.)
· What needs to be looked for in culture of workplace? (people/personalities, quality versus quantity, tight or loose on method of how work is done, outgoing, quiet, etc.)
· Preferences – what he/she would like to be in place & deal breakers – non-negotiable characteristics that must be accounted for
· Need to explain these characteristics: Joe is not going to be able to work after 7:00 pm due to taking his medication at this time and the medication makes him very drowsy. His doctor has stated that a time change for this medication is non-negotiable.
Late morning or afternoon work – David does not like to get up early in the morning.

Able to smoke or take regular smoking breaks; he is dependent upon his cigarettes & also does best when he can take breaks in general. 

Small group of consistent co-workers who are able to get to know and understand David.  He does best with consistent people around.  He will do best with people around who appreciate what he has to offer and recognize his competence, rather than being seen as a “charity case.”

Limited interaction with the public – limit potential for unexpected circumstances. 

Group home staff will be able to transport him to and from work as his schedule dictates.
Learning styles / teaching tools (e.g. visual learner, picture book, cues)
· How does this person learn best?
· How do you plan to facilitate learning on-the-job while incorporating the people who typically teach new employees?
David learns best when someone shows him the exact way something has to be done and he can repeat what he’s seen/heard explained. I will need to be sure that someone at the job site can take time to show him the job at the beginning. He will be more likely to pay attention to a co-worker than me and as long as s/he shows him correctly, he should be OK. David wants to fit in and so will take to natural supports; he’ll want to impress his co-workers.
Ideal number of hours per work-week & how this was determined

· State your opinion on an appropriate number of work hours AND how this decision was made.

· You need to present a clear idea of how many hours per week this person wants to work prior to going out to looking for a job. 
20 or more – David’s request.  
Plan of Action (who? what? when? where? how? will these be achieved)
I. Job Possibilities – based on identified skills/interests & tasks. List name of business and type of work.
· List potential places of employment by name (and contact person if identified) that have need of the skills/tasks the job seeker has to offer & that fit the preferred characteristics of a job. 
· List the tasks you will be looking for within that company.

· This list will come from a job planning meeting, if held. This is your starting place for job development, once authorized to begin.
Hobby Lobby – Previous employer, Kristen F. has connection

Barnes & Noble – Informational interview to be arranged by Katie W.

Electric Ladyland – Informational interview to be arranged by Katie W.

Regional airport – Informational interview to be arranged by Katie W.

II. Representational Considerations (Include role of Employment Specialist in job development. This is the area to address the plan for job development—who will make employer contacts; how will disability info be addressed, etc.)             

· State how you are going to represent the job seeker (go together or you act as his/her agent)

· Discuss how the individual’s disability is going to be addressed to potential employers - what can you say? What can’t you say? Be sure to get input from job seeker and/or legal guardian.
· How will you describe the impact of disability in functional terms? Rather than saying “he has Autism” how will you describe his specific characteristics and how they relate to work? 
David has given Katie permission to describe his disability in functional terms.  She is to act as his agent and represent him during the initial stages of job development.  It is likely that David will do best in a Customized job, so she will conduct job analysis to determine the right fit.  

Other people in the group will make initial contacts when they have personal connections to the company and then pass job development over to Katie.  He wants to see the job and meet the employer – interview – before any decisions are made.  David has asked that she not tell potential employers that he lives in a group home.  

III. On-the-Job Supports (role of Employment Specialist, natural supports, training supports – how typical people who train will be involved, other supports)    
· Explain what type of supports will be expected at the job site (examples: facilitating relationships, following natural prompts to tell time, working with small group of consistent co-workers, initial instruction using the time clock, etc.)
Katie will be available during initial orientation and training but will take a “back seat” to the company’s typical method of orientation.  It will be important, from the very beginning, that David is seen as a valued co-worker and not someone needing lots of “outside support.”   She will speak with the trainer, in advance, about how David learns best so they are prepared to accurately show him the job. 

She will also work with David to “think before he acts” by identifying stressful situations in advance and how to recognize oncoming stress and having plans for effective ways to deal with it. 

It is important that the Employment Specialist remain as consistent as possible – rather than someone conducting PCJS and someone else providing on-the-job supports.  
IV. Other Support Services (such as rehab tech, SCL, supports needed for transportation, etc.)

· List here any support services the job seeker has/will need that relate to him/her being successful at work (residential services, case manager, PT appointment every other week, Therapist appointment every Wednesday, etc.)

· Will the job seeker need an accommodation? Describe what may be needed and who may be able to help figure out the details.
No accommodations are expected, at this point. David will need transportation to and from work, given that there are no places of employment within regular walking distance. Schedules will need to be given to the staff of his residence in a timely manner so that they are able to take him. 
David may need assistance with appropriate work clothing, depending upon the requirements of his job.  He has little to wear other than jeans and T-shirts.

Case Manager will need to know to add SE hours in Plan of Care once he’s been on a job 60 days. 

V.  Plan for fading (plan for individual to be independent on the job site.)
· Identify needed natural supports (people, prompts, orientation, etc.)
· Identify ES initial role on the job site 

· Plan for sharing job seeker’s learning style, suggested teaching techniques, optimal methods of communicating information, etc.
If Katie provides initial support, as outlined above, then fading should not be problematic. If David has appropriate natural supports – people he knows he can ask questions of when needed, a place to take regular breaks, identified appropriate ways to release stress – he will be prepared to be independent on the job. The key will be finding a job that he is motivated to do and people around him that he sees as his equals (not pitying him or seeing him as a client.) 
Katie can be around initially to be sure these are in place – identify people, triggers, break times & places, etc. After that, I think David will learn quickly and won’t need an Employment Specialist other than to check in regularly. Follow up will likely include stress-related coping strategies, social issues, and potential job changes/addition of tasks once comfortable. 
VI. Other Important Information (individualized)
· Describe any other necessary information here that you didn’t feel was appropriate to place anywhere else

· Examples: criminal background, safety concerns, unique aspects of person not listed previously, etc.

· You don’t have to list anything here, only if needed
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