
PERSON CENTERED EMPLOYMENT PLAN (PCEP)


	Job Seeker’s Name:
	Randy Norton

	Address:
	4517 Maple Ave., Burlington, KY 40444

	Phone Number:
	859-792-5783





	General Info / Life information affecting employment (paint a general picture of this person’s life)
♦Background information we (reader) need to know? ♦Family or other key relationships? ♦Where does this person live? Who does he/she live with? ♦Note other community involvement. ♦ How is work going to improve the quality of this person’s life? ♦How is disability going to impact employment and what will need to be addressed? 

Randy lives at home with his mom and dad. They’re people who have questioned others’ low expectations. One of the specialists they visited while seeking guidance for Randy when he was young said Randy should be placed in an institution where other people with autism live.  His folks would not hear of this. 

At age 7 he started talking by repeating words. Randy still does not communicate much using speech. He will repeat a word or say a word if asked a question. “Randy, would you like to go out for pizza?” Randy will reply saying, “pizza.” He does not initiate conversation and cannot voice what he likes or does not like. Learning about his preferences requires devoting time to him to seeing the kinds of things he chooses to do and talking with his parents. Randy is now 25 years old, and life pretty much consists of time with family, or attending the therapeutic rehabilitation program. The exception is going to movies on Friday night by himself. His parents drop him off at the theater and then pick him up. 

Randy has had only one job at the Food Lion. He’s not worked for the last six months, and his family is unsure about Randy working out in the community again. It’s challenging to engage Randy in a verbal conversation to know how he feels about work because he does not express himself in this way.

He began attending the therapeutic rehabilitation program (TRP) after his job at Food Lion ended. I asked Randy and his parents if I could spend some time there to learn more about this aspect of his life and see what connections there may be with employment and preferences. His parents agreed, and Randy did not seem to mind the visits. I learned that this is a program primarily for people with mental illnesses who seem to be mostly older people. Since Randy is young and does not have a mental illness, it’s difficult to understand why he’s there.  The primary activities of the day for many consist of sleeping or smoking. There are “units” for office work, kitchen work and cleaning. All participants are expected to work in one of these. What I observed and what staff echoed was that Randy never engages in sleeping or smoking. Rather, he always wants to stay busy. He is assigned to the cleaning unit where he will conscientiously sweep and mop – not missing a spot. If he finishes, and there is nothing else to do (and I observed there is not) then he will continue sweeping and mopping. Susan, a staff person said, “If Randy does it, then it will be done right.” When I asked about Randy’s instruction on the cleaning work, I was told that Randy would learn quickly and then precisely model the work method shown and never deviate from this. My impression is that Randy is captured by his surroundings, and he is finding a way to cope by staying busy by doing the only available activity. Very resourceful I think.


	Employment History (Include in this section any paid work, volunteer jobs, school transition jobs, or other work experiences. Consider tasks, hours, environment, people, & employer. If job seeker has NO past work experience, focus on tasks or chores done on a routine basis. Be sure to address:
♦Jobs that worked well and why? Describe what has worked and why specific job sites worked for the person. Be creative in finding out why jobs have worked well for the person.  What was it about these experience(s) that worked well? 

Randy has not had paid employment that has worked well thus far.  He has had experience cleaning at his TRP by sweeping and mopping.

♦ Jobs that did not work well and why? Describe what has not worked and why specific jobs sites did not work for the person. Be creative in finding out why jobs did not work for the person.  What was it about this experience that did not go well? These are aspects to be avoided in future places of employment/tasks sought.

Randy worked at Food Lion as a bagger beginning in 1998 for about 10 months. He worked part-time every other day.  I first met Randy when I replaced the employment specialist who had gotten the job for him. My role was to provide follow-up. When I’d ask co-workers and managers about Randy’s work, they’d say, “He’s doing fine.” Looking back, I can see how isolated Randy was. He really needs advocates -- people to translate the culture to him and to translate his actions that may not be understood by others. For instance, one of the things Randy likes to do is look at one-, five- and ten-dollar bills and examine the serial numbers. He’ll say, “check your money please,” and then look at serial numbers. Randy has the serial numbers for bills at his home memorized and he wants to find consecutive ones. Really. More on this later. The point here is that Randy would not ask Food Lion customers to see their bills because his former employment specialist told him not to do this – explaining that people would not understand. No one at the grocery was filling this role of advocate/translator. Randy was on his own. He wants to fit in but needs guidance to understand the rules of social situations.

The manager called at one point and said that Randy had hit a co-worker. “We need to let him go.” And they added, “He’s been having some problems.” They did not officially fire Randy, nor did they have information about what happened other than he hit a co-worker. They asked me to tell him that he couldn’t come back. I met with Randy and his parents. We told him he could not return, and why this was so. Randy could not tell us what transpired at Food Lion. He could not indicate whether he understood what we were saying about the job. He could not let us know if he would miss work at the Food Lion or if he was relieved not to be working there. In retrospect, it’s easy to see a couple of factors that likely contributed to this job not working out: Co-worker supports were not developed, and Randy’s gifts and interests were not well thought-out. It was not the best placement for Randy and he will need more thoughtful consideration next time.

Of course, hitting a co-worker represents a potentially big problem. Since attempts to learn about the events surrounding the Food Lion incident with Food Lion folks were unsuccessful, I surveyed others to find out if this kind of thing had ever happened before. It hasn’t. Never has there been a glimpse of anything similar in any environment with any other people.  This was the only occurrence. Of special concern is Randy’s vulnerability to acquiring a reputation for hitting others, or being known as “violent,” or “unpredictable” based on this one isolated, ill-defined happening.


	Interests (include information about how this was learned/discovered):
♦You are identifying the “spark.” What interests this person?  ♦ What does he/she choose to do or do well? ♦How does the job seeker spend his/her time? ♦What do other people say he/she enjoys doing? ♦Be sure to include how you (ES) learned about these interests. ♦Discuss your involvement in the community with the job seeker and any creative strategies used to gain this information. You need to offer enough information to back up that this truly is a real interest of the job seeker.

Memorization: In the prior section I wrote about Randy’s incredible ability to memorize numbers. Randy collects money. He memorizes the serial numbers, so that he can seek consecutive numbers. Randy can look at a bill for a second and recognize if it’s one he “needs” for his collection. If he finds a needed bill, then he offers to trade for one he’s carrying. (No conversation. He takes it and trades.) If Randy’s in a safe environment to request such, then he’ll say, “Check your money please.” (This is the only phrase I’ve ever heard Randy say. Other times he expresses himself in single words.) He deducts that it’s safe to “check” by either inquiring of someone who’s familiar with this practice or having someone around who can translate his desires. For instance, if Randy is with me, he may approach someone unknown with “Check your money please.” This is safe because he knows I’ll fill in the blanks. I’ll explain about his collection... of course, for some this is seen as an intriguing talent, and for others it is off-putting or awkward. I think of it as the former and believe that this kind of memory must be a marketable skill in certain kinds of employment. 

Mechanical disassembly: Taking mechanical type things apart fascinates Randy. He didn’t tell me this. I learned this by seeing a portion of the family garage filled with disassembled clocks, radios, and small appliances that people had given Randy because they know he likes taking things apart. Family, neighbors, and TRP staff give Randy things to disassemble. If there’s something available, then he gets to work. The motivation and interest for this kind of task is clear. Our role is to help him find a place where this interest is valued. 

Precision and thoroughness: Randy’s room is always nice and neat -- a place for everything, and everything in its place. If his mother goes in his room and moves a magazine, then Randy will return it to its precise prior spot on the end table. He’ll sweep to be sure nothing is on the floor – no lint, nothing misplaced. His parents say this is a pattern in his life. And this was noted too by the TRP staff in terms of the thoroughness of his work on the cleaning unit.

Another related aspect of Randy’s need for order is his desire for predictability and routine. Randy uses a digital watch. He wants to know his schedule for the day and week. For example, we attended a movie together once because I wanted to learn more about his interest in doing this. He wanted to go on Friday evening, because this is when he goes to movies. He would know days for attending the TRP, and would say “Southwood,” the name of the program. On Saturdays Randy may say, “pizza,” because this was a day he and his family would regularly go out to eat. When he worked at Food Lion, Randy knew which days he worked, and which days he had off. He wanted these days to go as planned. If there was a change, Randy may keep saying the word associated with what he expected (e.g., “Southwood). He would, however, eventually understand there was a change and quit repeating this key word. 

Imitation and modeling: The TRP staff noted how precisely Randy modeled the cleaning methods when shown one time. Also, when reviewing notes of the former employment specialist, I found that Randy had quickly learned the bagger job by modeling. His parents used this method to teach him home responsibilities (e.g., cooking, cleaning). 



	Vocational Skills (Based on the interests listed above, include information about how this was learned/discovered):
♦What is this person good at? What skills does he/she possess? ♦What kind of things does he/she do regularly? ♦Be sure to include how you (ES) learned about these skills. ♦Discuss your involvement in the community with the job seeker and any creative strategies used to gain this information. You need to offer enough information to back up that this truly is a real skill of the job seeker. 

· Cleaning: sweeping and mopping.
· Organizing: keeping things neat and orderly in their designated spot.
· Disassembly of machines with tools.
· Memorization of numbers and their sequencing.


	Job Tasks Based on Skills and Interests (i.e. answer a phone, take a message, drive a car)
♦If you have done your “homework” to determine skills and interests, this will lead to what job tasks the person can and will be able to do. ♦Job tasks are descriptors of the job (examples: https://www.bls.gov/ooh/a-z-index.htm#A
 ♦Be sure that the task matches skills and interests. Just because someone has the skill to stock shelves doesn’t mean he or she has any interest to do so. 

· Quality control – accurate - can detect flaws, differences, imperfections
· Order picker – accurately match numbers and codes
· Auto parts/small engine disassembly 
· Mail sorter – memorizing zip codes


	Desired Employment Considerations & Rationale for Each 
(i.e. A.M. employment due to transportation, evening hours due to medicines, non-smoking environment due to asthma, modified work station due to wheelchair, no work on Sundays due to involvement in church.)
♦What needs to be looked for in a work environment? (Lighting, noise, pace of business, location, size, etc.). ♦What needs to be looked for in culture of workplace? (People/personalities, quality versus quantity, tight or loose on method of how work is done, outgoing, quiet, etc.).  ♦Preferences – what he/she would like to be in place & deal breakers – non-negotiable characteristics that must be accounted for.  ♦Need to explain these characteristics: Joe is not going to be able to work after 7:00 pm due to taking his medication at this time and the medication makes him very drowsy. His doctor has stated that a time change for this medication is non-negotiable. 

· A job with consistency and predictability regarding schedule and responsibilities – Randy does well when he knows what’s going to happen and what’s expected. 
· Small group of consistent co-workers and not a lot of interaction with a variety of different people – Randy is a wonderful man and also someone whom it may take longer to get to know. If the people he is working with change all of the time, then the odds are that no one will get to know him, and no one will learn how to be an advocate/translator. Also, predictable people help create a sense of comfort. 
· Quality v. quantity – Randy’s commitment to things being “just so” could interfere with production. In other words, if there were a job that had a range of correct ways, Randy would still want each item to be done just one way, and “perfect” in his mind. Therefore, his production would be slowed because he may be unwilling to adjust the accuracy of his work. Better to find a job where “things being done just so” is a requirement. 
· Uses unique ability to memorize numbers - as in memorizing serial numbers on US currency.
· Uses interest and skills in taking things apart – as in his garage of disassembled items.


	Learning styles / teaching tools (e.g. visual learner, picture book, cues)
♦How does this person learn best? ♦How do you plan to facilitate learning on-the-job while incorporating the people who typically teach new employees?

Randy learns best by having someone show him what to do. It’s very important to remember that people show/teach him correctly the first time, since this is the way he will always want to do it.

Randy would benefit from someone being able to translate the culture to Randy and translate his actions that may not be understood by others.


	Ideal number of hours per workweek & how this was determined
♦State your opinion on an appropriate number of work hours and how this decision was made. ♦You need to present a clear idea of how many hours per week this person wants to work prior to going out to looking for a job. 

From my experiences with him at the TRP, it is apparent that Randy has the stamina to work all day. He will do this there – always preferring to stay busy. I feel certain Randy can work full-time if the job is something he enjoys doing. When it comes to disassembling things that he’s been given, Randy will work on this until he has completed all of the disassembly – no matter how long it takes. 


	Plan of Action (who? what? when? where? how? will these be achieved)

	I. Job Possibilities – based on identified skills/interests & tasks. List name of business and type of work.
♦List potential places of employment by name (and contact person if identified) that have need of the skills/tasks the job seeker has to offer & that fit the preferred characteristics of a job. ♦List the tasks you will be looking for within that company. ♦This list will come from a job planning meeting, if held. This is your starting place for job development, once authorized to begin.

· Matsushita: (QC, disassembly) Lori Barrett will get name of H.R. person from a friend who is in charge of accounting dept.
· Dana Corp.: (QC, disassembly)  Lori Barrett
· Bay West: (QC, disassembly) Dad knows someone and will get name and give to Lori Barrett.
· Danville Engine Builders: (QC, disassembly) Lori Barrett
· Kohler Engines: (QC, disassembly) Lori Barrett
· Jackson Repair Shop: (disassembly)Lori Barrett
· UPS (mail sort) Lori Barrett



	II. Representational Considerations (Include role of Employment Specialist in job development. This is the area to address the plan for job development—who will make employer contacts; how will disability info be addressed, etc.)             
♦State how you are going to represent the job seeker (go together or you act as his/her agent). ♦Discuss how the individual’s disability is going to be addressed to potential employers - what can you say? What can’t you say? Be sure to get input from job seeker and/or legal guardian. ♦How will you describe the impact of disability in functional terms? Rather than saying “he has Autism” how will you describe his specific characteristics and how they relate to work? 

I will serve as Randy’s agent with potential employers to market his skills and interests. Randy speaks very few words. If people just see Randy on the surface they won’t be able to see all that he has to offer. Randy’s parents want me to emphasize his unique skills and ways he can contribute to a business while talking about his disability in a functional way. For instance, regarding his autism, I should refer to Randy’s need for predictability, his desire for order, his limited speech, lack of reading skills, math skills… It is acceptable for me to say the name of Randy’s disability (autism) if in my judgment such seems suitable.




	III. On-the-Job Supports (Role of Employment Specialist, natural supports, training supports – how typical people who train will be involved, other supports.)    
♦Explain what type of supports will be expected at the job site (examples: facilitating relationships, following natural prompts to tell time, working with small group of consistent co-workers, initial instruction using the time clock, etc.)

It’s essential that I promote the involvement of those typically involved with new employee orientation and training. Since Randy learns so well through imitation, he will build confidence in his instructors to teach him new skills. This confidence will increase the likelihood that people will devote the time to understand Randy and serve as advocates. At the same time, it will be important for me to emphasize teaching/showing Randy the precise method because unlearning and relearning will be especially difficult for him. 


	IV. Other Support Services (Such as rehab tech, SCL, supports needed for transportation, etc.)
♦List here any support services the job seeker has/will need that relate to him/her being successful at work (residential services, case manager, PT appointment every other week, Therapist appointment every Wednesday, etc.). ♦Will the job seeker need an accommodation? Describe what may be needed and who may be able to help figure out the details.

Randy’s parents provide transportation and have a great deal of flexibility to do this.


	V.  Plan for Fading (Plan for individual to be independent on the job site.)
♦Identify needed natural supports (people, prompts, orientation, etc.). ♦Identify ES initial role on the job site. ♦Plan for sharing job seeker’s learning style, suggested teaching techniques, optimal methods of communicating information, etc.

Randy will learn the responsibilities of his position through direct instruction.  It is critical that he is shown exactly how to perform each task correctly the first time as this is how he will learn and then perform the task in the future.  Once Randy learns his tasks and has established some working relationships with the coworkers that he interacts with regularly, the ES will be able to fade from supported employment services and transition to extended services.

	VI. Other Important Information (Individualized)
♦Describe any other necessary information here that you didn’t feel was appropriate to place anywhere else.  ♦Examples: criminal background, safety concerns, unique aspects of person not listed previously, etc. ♦You don’t have to list anything here, only if needed.

Randy is a man who has much to offer and some truly unique talents. It’s likely that utilizing these skills will require thinking broadly about employment possibilities – matching things he can do and likes to do, with specific employer needs (customized employment). This will require research of suitable companies to find the right tasks and of course, the right people.





	Signature of ES:
	Lori Barrett

	Print Name of ES:
	Lori Barrett

	SE Provider Name:
	Cardinal Employment

	OVR Counselor Name:
	Lisa Jones

	Date:
	3/15/2025

	Total Time Spent:
	20 hours













	Addendum / Amendment / Modification (to be completed if needed)
♦If you find the individual a job that is unrelated to what you have described originally, you will need to explain here AFTER discussing with the OVR Counselor.

No other information at this time.





	Signature of ES:
	Lori Barrett

	Print Name of ES:
	Lori Barrett

	Date:
	3/15/2025
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